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[lporpamma kypca

«BBegeHMe B ynpaBieHmne npoekTaMmimy

podomuumensHocms Kypca:

HasHayeHue kypca:

A5 K020 uHMepecHo:

Ymo 6ydym 3Hame ycnewHo

3aKoH4YuUswue Kypc:

2 fHA Kod kypca: AS04D26

Kypc npefHasHaueH A1 3HAaKOMCTBa CayllaTenelt ¢ OCHOBHBLIMU MPUHLMNAMK TEXHONOMMM MPOEKTHOro ynpasneHns (Project
Management, PM), C OCHOBHbIMW OMNpeAeneHVsiMK, Npoueccammn 1 GyHKUMAMM YNpaBaeHys NpoekTaMmy Ha MpuMepe CUCTeMbl
yrnpasneHusa «Taxenoro» knacca SPIDER PROJECT™.

BbICLUEe pyKOBOACTBO MPEANPUATIS, PYKOBOANTENN 1 CNELMANUCTLI MPOEKTHOrO 0duca, M1aHOBO-ANCIETYEPCKME CTYXObI

Cnywatenu Kypca Bbl M0Ny4aT TEOPETUYECKNE 3HAHNA 1 MPaKTUYeckve HaBbIkM B C1edytoLLMX BONPOCax:
e MpenMyLLecTBa MPOeKTHO-OPUEHTUPOBAHHOIO YNpaBAeHNs ANs OpraHm3aumnm
e OCHOBHble MOHATVISI I MOAENW YrpaBAeHVs NPOekTamy
e OCHOBHble HamnpaBeHVs COBEPLUEHCTBOBaHNS yrpaBeHus opraHvaLumneit
e MporpamMHoe obecrieyeHne Ana NPOeKTHOro ynpasneHuns
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Fpaguk Tema
Kypca
1 YnpaBneHue npoeKkTtamm,
A SPIDER PROJECT™
YnpaBneHue npoeKktamm,
2 [leHb

SPIDER PROJECT™
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Copep>xaHue TeMbl

CBA3b O13HECa Y MPOEKTHOTO YNpaBneHns;

CoaepxaHue NpoeKkToB:

- Wepapxuyueckne cTpykTypbl padoT (MCP);

- B3aumocssasb pabor;

- Pecypcbl npoekTa;

- 3aTpatel MpoekTa.

Ponb NporpamMMHOro obecnevyeHns B MPOEKTHOM yrpaBaeHuy;

MnaHnpoBaHVe BeAeHUs b13Heca Kak NNaHNPOBaHVe MPOEKTHON AeATeNbHOCTY;
MpakTnyeckoe 3aHaTue;

MnaHnpoBaHVe paboT NpoekTa;

MpakTnyeckme 3aaHns 1 yNpaxHeHVs, MOAPOOHbLIE KOHCYbTaLMM MO Hanbonee NHTEPECHbIM acrekTaMm
br3Heca 3aka34vika

YnpasneHue puckam;

MoTnBaLMA Kak UHCTPYMEHT AOCTUXEHNS Lienei br3Hecs;

YnpasneHve nopTdenem npoekTos;

MonyyeHre OTYETHOCTIN O XOZAE OTAENbHbBIX MPOEKTOB 1 O13HECA B Lie/IOM;

OpraHv3aums NpoekTos;

[MpakTnyeckoe 3aHATUE;

PaccmoTpeHne BapraHToB peanmsaumm CUCTeMbl yrpaBaeHNa NpoekTamm Ha KOHKPETHOM NPeAnpUaTUm.
MpakTnyeckme 3aaHns 1 yNpaxHeHVs, MOAPOOHbIE KOHCYNbTALIMM MO Hanbonee NHTEPECHbLIM acnekTam
br3Heca 3aka34vika
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